The Nomad Institute
Project description

Tashi Dorjee Hashi is born into a nomad family on the Tibetan plateau. He grows up within
the traditional Drokpatsang community structure. Drokpa stands for nomad and Tsang for
the family. In the Tibetan culture Drokpatsang provides shelter to all the living creatures,
and protects pastures, springs, mountains, rivers and lakes.
During his childhood Tashi Dorjee is witnessing the growing influence of the dominant
industrial culture on the Tibetan way of life. Profit-only oriented business practices enter
the rural nomadic life, favouring individual business considerations over social and
ecological cohabitation. Traditional practices and knowledge are regarded as backward,
effectively marginalizing the Tibetan nomadic civilization.
Tashi Dorjee joins this new trend and leaves his community for higher education in
mainland China. Here he is exposed to the global dynamics of ecology, economy and
culture. Here he learns about the potential and the pitfalls of capitalist practices. Here he
comes to understand how the ecological and moral values of the Drokpatsang provide
concrete solutions to the Tibetan plateau’s environmental problems.
Tashi returns to his birth place to realize his vision. It is a forward-looking vision, which
marries traditional practices with scientifically informed knowledge:
“… we need a new mode of civilization - as it is increasingly proposed and welcomed
by people around the world - to lead us towards a better tomorrow; For that, we
need to revive our Tibetan nomadic civilization in which lies the “eco-awareness” and
bring our ‘Drokpatsang’ back.”
The program we present to you here is about bringing back Drokpatsang. But it is also about
redefining it. It is about creating today’s harmony between man and nature.

-

Executive summary
The project’s goal is to restore and preserve the Tibetan plateau eco-system. To achieve this
the project aims at establishing a modern cohabitation between man and nature. The
Tibetan nomads are the key beneficiaries. They are key to the creation and protection of the
ecological balance the project aims for. Concrete program activities are divided into three
distinct but mutually reinforcing core projects:
•

•
•

Nomadic communities that wish to lead the way of innovation become role model
camps, or “New Model Camps”. They provide a fertile ground for traditional
practices to cross-fertilize with contemporary knowledge. It is here where the
contemporary notion of Drokpatsang is tested. The insights gained are shared with
the Nomad Institute.
The Nomad Institute in Zhiduo, Yushu is the place where dialogue takes place, where
knowledge is shared, where good practices are disseminated. Here the vision of a
contemporary Drokpatsang is discussed and institutionalized.
For nomads to continue their nomadic way of life, they need to diversify their
income opportunities. The project develops two business ideas. [A] Ecotourism: the
nomadic setting is ideal to welcome tourists and promote the sustainable use of
natural resources. [B] Retail: Thirty zero-waste shops will promote environment
friendly products and help nomads to reduce their household waste.

Initial program activities are laid out over a period of 5 years (2018-2022). While the project
headquarters lies at the Nomad Institute in Zhiduo, project activities will take part in
Qinghai, Sichuan and Gansu provinces in the Tibet Autonomous Region. The project will
reach out to 160,000 direct beneficiaries and indirectly benefit a further 1,6 million nomads.
The program is founded by Mr. Tashi Dorjee Tashi Dorjee and led by the Drokpatsang
Nomad Institute in partnership with Highland Initiatives, a nonprofit organization.

